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Kick-off meeting
has been conducted at the University of
Bielsko-Biala (Poland) on April 18-19, 2024 

The first transnational project meeting has served as the kick-
off meeting for the project. The project's framework was re-
presented and finalized, and also project management,
communication, quality assurance, publicity and
administrative matters were discussed.

The participants from the University of Bielsko-Biala, Poland
(UBB), University of Library Studies and IT, Bulgaria (ULSIT),
the University of Algarve, Portugal (UAlg), Taras Shenchenko
National University of Kyiv, Ukraine (TSNUK), Rekord SI,
Poland took an active part at the meeting. 

Restructuring and rebuilding the higher
education system in the field of IT;

1.

Improve the skills of teaching staff in
the field of AI and IoT;

2.

Create a sustainable knowledge transfer
model;

3.

Build an ecosystem of key partners;4.
Collaborative work between universities
and enterprises.

5.

Objectives

There was focused on the principles of
project management (duties of the
institutional coordinator, forming the
teams (Steering Team, Quality Assurance
Team), coordinating intellectual outputs,
trainings, and dissemination activities,
evaluations and reporting). Also there
were presented the preliminary versions
of the Project Dissemination Plan and
the Quality management plan. 

Project
management

Web portal

April 20, 2024

The transferable training
model - the best choice for
training IT business leaders
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